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Meghalaya stands at a defining moment in its 
agricultural journey. Blessed with rich biodiversity, 
traditional farming knowledge, and communities 

whose livelihoods are deeply connected to the land, 
the state possesses a natural advantage in organic and 
natural farming. Building on these inherent strengths, 
the Government of Meghalaya has taken a decisive 
step to transform the agricultural landscape through the 
Meghalaya State Organic and Natural Farming Policy 
(2023) and the Meghalaya State Organic Mission (2024–
28), with the goal of positioning Meghalaya as a leading 
hub for organic agriculture.

Today, agriculture continues to remain central to the 
state’s economy and livelihoods. A significant share of 
Meghalaya’s population depends on farming, and across 
the state, agricultural systems are closely tied to ecological 
sustainability and community wellbeing. At present, the 
total cropped area in the state stands at approximately 
342,800 hectares, reflecting the importance of agriculture 
in shaping rural livelihoods. Through the ongoing organic 
transformation, the state has set an ambitious target of 
bringing 100,000 hectares under organic certification, 
marking one of the most significant organic initiatives in 
the Northeast.

Progress toward this vision is already underway. Currently, 
18,949 hectares have achieved live organic certification, 
supporting over 15,500 farmers, while an additional 8,000 
hectares are under conversion, benefiting nearly 9,867 
farmers. The remaining land is under intervention for 
achieving the 100,000 hectare target by 2028.

To drive this transformation in a coordinated and integrated 
manner, the Meghalaya Natural and Organic Farming 
Society for Livelihood and Innovation in Agriculture 

(MEGNOLIA) has been established as the apex body 
under the Department of Agriculture and Farmers’ 
Welfare. MEGNOLIA serves as the institutional platform to 
implement, coordinate, and monitor the state’s organic and 
natural farming initiatives. By bringing together government 
departments, research institutions, farmer collectives, and 
market partners, it plays a critical role in strengthening the 
ecosystem required for Meghalaya’s organic transition.

Our work focuses on empowering farmers through 
capacity building, facilitating certification systems, 
strengthening value chains, and enabling better access to 
markets. At the same time, we aim to promote sustainable 
and climate-resilient agricultural practices that protect 
Meghalaya’s soil, water, and biodiversity. Organic farming 
is not merely an agricultural practice—it represents a 
pathway toward resilient livelihoods, improved incomes, 
and a greener economy for the state.

As Meghalaya’s organic ecosystem continues to evolve, 
there is a growing need for a platform that brings 
together insights, progress, innovations, and voices from 
across the sector. This newsletter aims to serve as that 
platform. It will showcase the state’s journey in organic 
and natural farming, highlight farmer success stories, 
share developments in certification and value chains, and 
provide updates on initiatives shaping the sector.

Through this publication, we hope to foster stronger 
collaboration among farmers, institutions, policymakers, 
and partners working toward a shared vision. Together, 
we can strengthen Meghalaya’s position as a leader in 
organic agriculture—one that nurtures the environment, 
empowers farmers, and meets the growing global demand 
for sustainable and responsibly produced food.

From the 
MEGNOLIAN

Smti. Saloni Verma, IAS 
Additional CEO, MEGNOLIA
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MEGA Focus
Meghalaya’s Organic Mission: Taking a Community-Led Model to the Global Stage

By Dr. Vijay Kumar D, IAS Commissioner & Secretary to Government of Meghalaya Chairman, MEGNOLIA

Meghalaya is located in one of the richest agro-
biodiversity hotspots in India and is best 
placed to lead the country’s organic agriculture 

movement towards a sustainable and community-led 
pathway. Meghalaya’s fertile hill ecosystems, abundant 
rainfall, and naturally organic farming practices create an 
ideal environment for cultivating high-value, low-volume 
organic crops.

Over 80 percent of Meghalaya’s population is engaged 
in agriculture, with nearly 3.5 lakh farmer families 
dependent on agriculture for their livelihood. Recognizing 
this, the state has been guiding the Meghalaya Organic 
Mission to achieve its transformative vision of enhancing 
farmer income and maintaining ecological balance.

At the heart of this mission is the community-led 
value chain approach, where farmer collectives and 
cooperatives are strengthened. Through Internal Control 
Systems (ICS) for organic certification, provision of 
quality planting materials, and building aggregation and 
processing infrastructure, Meghalaya is building a robust 
organic value chain.

A significant milestone in this journey is the Meghalaya 
State Organic and Natural Farming Policy 2023, which 
promotes organic farming as a sustainable income-
generating activity. The policy emphasizes capacity 
building, investment, technology development, and 
increasing farmers’ income through training, value 
addition, and market linkage. To drive the effective 
implementation of this policy, the Meghalaya Natural 
and Organic Society for Livelihood and Innovation in 
Agriculture (MEGNOLIA) was established as the apex 
body responsible for overseeing and coordinating 
the policy’s execution. MEGNOLIA supports Farmer 
Producer Organizations (FPOs) and Farmer Producer 
Companies (FPCs) to professionalize organic production 
and marketing, promote agro-industrial growth rooted in 
ecological sustainability, facilitate technology transfer, 
and foster knowledge sharing among stakeholders.

Today, over 28,000 hectares are under organic 
cultivation in Meghalaya, with a target to reach 1 lakh 
hectares by 2028. The mission is not only about 
expanding organic area but also about ensuring better 
price realization for farmers.

The strength of Meghalaya lies in its niche crops, which 
are high-value products gradually gaining popularity. 

These include turmeric with high curcumin content, 
mandarins with geographical indication tags, pineapples 
known for their sweetness, and coffee. These products 
are well positioned to meet the demands of the 
global market.

A major step forward was Meghalaya’s participation 
in Biofach, Germany, the world’s leading trade fair for 
organic products. This platform allowed the state’s 
entrepreneurs to interact with international buyers and 
understand emerging global market trends, opening 
new opportunities.

The state is also pioneering new concepts such as 
Community Public Private Partnerships (CPPP) in 
processing infrastructure and exploring innovations like 
biochar for regenerative agriculture. These initiatives 
aim to increase productivity and provide new income 
opportunities for farmers.

Further enhancing the ecosystem, MEGNOLIA has 
formed strategic partnerships with well-established 
brands and private sector players. This collaboration 
focuses on improving procurement, marketing, and sale 
of organic products from Meghalaya. MEGNOLIA links 
certified organic farmers with the cooperative, facilitates 
procurement approvals, and covers organic certification 
costs. The cooperative manages logistics and ensures 
direct compensation to farmers and service providers. 
This partnership marks a significant step toward 
establishing a sustainable and profitable organic farming 
model in Meghalaya, enhancing farmer livelihoods while 
fostering environmental stewardship.

With MEGNOLIA as the nodal agency, Meghalaya is 
developing an ecosystem that connects farmers directly 
to markets.The vision is clear - to double farmers’ income 
while sustaining natural resources.

With the ever-growing global demand for organic 
and sustainably produced products, the time is ripe 
for Meghalaya to establish itself on the world stage 
of organic agriculture. The farmers of Meghalaya, 
supported by a robust network, are actively driving the 
state’s organic farming movement forward. Together, 
we are creating a resilient and sustainable agricultural 
ecosystem that empowers communities and fosters 
ecological balance.
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MEGA Market
Meghalaya Spice Festival Mumbai: A Celebration of Flavour, Culture, and Opportunity

The Meghalaya Spice Festival, held in Mumbai, 
marked a landmark moment in showcasing the 
state’s rich agricultural heritage, vibrant culture, 

and growing entrepreneurial ecosystem. Organized 
by Meghalaya Agriculture & Marketing Limited (MAL), 
MEGNOLIA, the Department of Food Processing 
(DOFP), and Tourism Meghalaya, the festival brought the 
essence of Meghalaya to one of India’s most dynamic 
metropolitan cities. 

With an impressive footfall of over 1,700 visitors, the 
event concluded on a high note, receiving widespread 
appreciation for its concept, execution, and impact.

A Festival that Captured Mumbai’s Attention 

The festival attracted a diverse audience, including 
local residents, members of the Northeast community, 
students, faculty, food enthusiasts, and travel seekers. 
The response was overwhelmingly positive, with many 
visitors expressing keen interest in future editions. 

The event successfully created a unique space where 
food, culture, business, and tourism converged—offering 
visitors not just a taste of Meghalaya, but an immersive 
experience of the state.

Culinary Delights Take Centre Stage 

Food emerged as the undeniable highlight of the festival, 
drawing crowds and sparking curiosity. 

Visitors were pleasantly surprised by the diversity of 
Meghalaya’s cuisine, especially the vegetarian offerings, 
which received exceptional appreciation. Dishes such as 
the cucumber roll infused with Shillong herbs and banana 
pancakes quickly became crowd favourites. 

Non-vegetarian cuisine also left a lasting impression. 
Garo dishes—particularly pork wrapped in banana leaf—
along with Jaintia specialities, were widely praised for 
their bold and unique flavours. 

The popularity of the food stalls was evident as many 
visitors returned on the final day specifically to purchase 
takeaway items—reflecting strong demand and 
lasting appeal.

Strong Sales and Entrepreneurial Success 

The festival proved to be a major success for 
participating entrepreneurs. Spice stalls witnessed 
excellent sales, with several products—including 
turmeric, pepper, perilla, cinnamon, honey, and black 
sesame—selling out by the second day itself. 

Entrepreneurs reported high levels of customer 
engagement, strong visibility, and valuable market 
exposure. The event not only boosted immediate sales 
but also opened doors for future business opportunities.

Showcasing Craftsmanship and Culture 

Beyond spices and cuisine, the festival celebrated 
Meghalaya’s artistic heritage. Handloom, pottery, and 
cane products were displayed and widely appreciated for 
their authenticity and craftsmanship. 

Adding to the vibrant atmosphere were live music 
performances and traditional cultural dances, which 
brought the spirit of Meghalaya to life and deeply 
resonated with the audience.

Tourism Interest on the Rise 

The Tourism desk saw significant engagement, with 
visitors actively seeking information on travel to 
Meghalaya. Key areas of interest included:

	ǒ Solo travel opportunities
	ǒ Safety and accessibility
	ǒ Destination highlights and travel planning

This strong response reflects a growing curiosity and 
enthusiasm for Meghalaya as a travel destination.

Academic Engagement and Learning 

The festival also served as an educational platform. 
Students and faculty members from SVIM College 
attended the event and expressed their appreciation 
to the Government of Meghalaya. They described 
the festival as informative, well-organized, and 
enriching—highlighting its value beyond commerce and 
entertainment.

Enabling Policy Dialogue: B2G Engagement 

A key feature of the festival was the Business-to-
Government (B2G) platform, which facilitated meaningful 
dialogue between the Government of Meghalaya and 
institutions, authorities, and trade bodies in Mumbai. 
The discussions focused on identifying actionable 
pathways for:

	ǒ Export promotion
	ǒ Strengthening supply chains
	ǒ Capacity building for entrepreneurs
	ǒ Expanding market access in metropolitan cities

This engagement reinforced the government’s 
commitment to supporting Meghalaya’s entrepreneurs 
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while laying the foundation for future policy-driven 
initiatives, institutional partnerships, and collaborations in 
tourism and cultural exchange.

Unlocking Markets: B2B Opportunities 

The Business-to-Business (B2B) meet emerged as a 
major driver of commercial success. The session saw 
participation from wholesalers, distributors, export 
houses, retail chains, hospitality buyers, and food 
processing companies. 
Producers from Meghalaya showcased a wide range of 
spices and value-added products, emphasizing quality, 
authenticity, and unique flavours. The session included:

	ǒ Product displays and sampling
	ǒ One-to-one business meetings
	ǒ Detailed discussions on pricing, logistics, 

and packaging

The response from buyers was highly encouraging, with 
strong interest in bulk procurement and multiple serious 
enquiries for export and long-term supply partnerships. 
Several promising leads were generated, and follow-up 
discussions are already underway—signaling strong 
potential for sustained market expansion.

Overall Impact: A Resounding Success 

The Meghalaya Spice Festival successfully achieved its 
core objectives:

	ǒ Promoted Meghalaya’s spices, cuisine, handicrafts, 
and tourism

	ǒ Generated strong sales and visibility 
for entrepreneurs

	ǒ Strengthened cultural identity and 
community engagement

	ǒ Created significant brand recall for Meghalaya 
in Mumbai

Importantly, the festival also revealed new opportunities. 
Visitors expressed interest in a wider range of Meghalaya 
produce—including products like pineapples—indicating 
strong market potential.

Looking Ahead 

As the first Meghalaya-focused festival in Mumbai, 
the event set a powerful precedent. The enthusiastic 
response, high engagement, and tangible outcomes 
demonstrate that Meghalaya’s products and cultural 
experiences resonate strongly with urban audiences. 

The success of the Meghalaya Spice Festival is not just 
an event milestone—it is a step forward in connecting 
farmers, entrepreneurs, and communities from the hills to 
national and global markets. 

With growing demand and increasing visibility, 
Meghalaya is poised to strengthen its presence as a hub 
of high-value, authentic, and culturally rich products—
carrying forward stories from its land to the world.
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Megnolia Event Calendar 
2025-26

On 9th July 2025, a significant milestone was achieved 
in advancing organic farming in Meghalaya with the 
formal signing of the Mandatory ICS Agreement between 
Mr. John Lyngdoh, CEO, Tomonpo Anglong Organic 
Producer Company Ltd., and Mr. R. Durairaj, CEO, 
Mother India Farms. The ceremony was held at the Main 
Secretariat, Shillong.

The agreement aims to support the development and 
maintenance of Internal Control Systems (ICS), streamline 
certification processes, and create sustainable market 
linkages for certified organic produce—particularly 
Meghalaya’s high-quality pineapples.

The signing was graced by the presence of:

Dr. Vijay Kumar D., IAS, Commissioner & Secretary, 
Department of Agriculture & Farmers’ Welfare, 
Government of Meghalaya

Smti. B. M. Umlong, Director of Horticulture, Government 
of Meghalaya

Shri. Maqbool L. Suiam, CEO, MEGNOLIA

Shri. Pranjal J. Dutta, District Horticulture Officer, Ri Bhoi 
District

Ms. Chinmayee Deulgaonkar, Managing Director, 
Foodchain ID

Mr. Raghavendra M. T., Senior General Manager – 
Operations & Special Projects, Mother India Farms

Name of the Event: MOU signing with Mother India Farms

Date: 9th July 2025

MEGNOLIA’s Role: MEGNOLIA was the facilitator of the event.
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On 4th September, 2025, Dr. Mazel Ampareen Lyngdoh, 
Hon’ble Minister of Agriculture & Farmers’ Welfare, 
inaugurated Meghalaya’s first Aseptic Pulp Processing 
Unit at Jirang Organic Agro FPC, Ri-Bhoi, in the presence 
of Shri Sosthenes Sohtun, Hon’ble MLA, Smt. Saloni 
Verma, IAS, Shri Abhilash Baranwal, IAS, and other 
esteemed dignitaries.

Jirang FPC has grown from ₹1.5 lakh (2017–21) to ₹1.17 
crore (2025) — a 77-fold increase. With an investment of 
₹2.46 Cr, capacity of 10 MT/day (480–600 MT annually), 
and direct links to Lulu Group, Reliance, Mother Dairy–
Safal, Blinkit & more, farmers now earn premium returns.

This milestone, supported by IFAD, FOCUS, MLAMP & 
CM FARM+, reflects the vision of Shri Conrad K. Sangma, 
Hon’ble Chief Minister, to transform agriculture through 
modern infrastructure, strong market linkages, and 
farmer empowerment.

Name of the Event: Inauguration of Meghalaya’s first Aseptic Pulp Processing Unit at 
Jirang Organic Agro FPC, Ri-Bhoi

Date: 4th September 2025

MEGNOLIA’s Role: MEGNOLIA was the facilitator of the event.
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Name of the Event: World Food India, 2025

Date: 25th July 2025

MEGNOLIA’s Role: MEGNOLIA participated in WFI and signed multiple MOUs. MEGNOLIA 
also officially launched its brand named Meghalaya Collectives Organic.

A Landmark Step for Meghalaya’s Organic Mission 
2024–28! Meghalaya Natural and Organic Society for 
Livelihood and Innovation in Agriculture (MEGNOLIA), 
the State’s initiative, has signed MoUs with Lulu Group 
International, Just Organic, The Staple Kaka, and 
Plantrich Pvt. Ltd., marking a significant milestone in 
expanding both national and global market access for 
Meghalaya’s organic farmers.

These strategic partnerships will ensure that organic 
certified produce from Meghalaya reaches consumers 
across India and the world, while ensuring authenticity, 
traceability, and sustainable sourcing.

By connecting farmers with premium retail platforms, 
this initiative strengthens livelihoods, promotes natural 
farming traditions, and positions the State as a leading 
hub for organic produce.
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Name of the Event: Bharat International Rice Conference (BIRC), 2025

Date: 30th October 2025

MEGNOLIA’s Role: MEGNOLIA had participated in BIRC and showcased Meghalaya’s rice collection 
of indigenous rice and paddy varieties.

A proud moment for MEGNOLIA and the Government of 
Meghalaya, Department of Agriculture & Farmers’ Welfare!

We participated in the Bharat International Rice 
Conference (BIRC) 2025, held on 30th–31st October 
2025 at Bharat Mandapam, New Delhi, organized by the 
Indian Rice Exporters’ Federation (IREF) in collaboration 
with APEDA, Ministry of Commerce & Industry, 
Government of India.

At the event, we showcased Meghalaya’s rich collection 
of indigenous rice and paddy varieties, including the 

Khasi black sticky rice Pnah Iong and the Garo white 
sticky rice Minil.

We were also joined by Chef Nambie Jessica Marak, 
MasterChef India Season 8 1st Runner-up, who 
demonstrated her culinary artistry using Meghalaya’s 
specialty rices, and Mr. Keenan Marak, Founder of 7 United, 
who presented his unique rice beer made from Minil.

Here’s to celebrating our farmers, promoting our 
traditional grains, and taking the authentic flavours of 
Meghalaya to the world!
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Name of the Event: Review Meeting on Meghalaya State Organic Mission (2024–28)

Date: 5th November 2025

MEGNOLIA’s Role: MEGNOLIA organised the meeting.

MEGNOLIA (Meghalaya Natural and Organic Farming 
Society for Livelihood and Innovation in Agriculture) 
successfully conducted a Review Meeting on the 
Meghalaya State Organic Mission (2024–28) on 5th 
November 2025 at the State Convention Centre, Shillong.

The meeting brought together District Horticulture 
Officers, District Programme Managers, and Service 
Providers to review ongoing progress, discuss key 
challenges, and chart the way forward for strengthening 
organic and natural farming initiatives across the state.

The session began with opening remarks by Smt. 
Saloni Verma, IAS, Additional CEO, MEGNOLIA. The 

proceedings were moderated by Smt. D. Barishisha 
Mukhim, Chief Operating Officer, MEGNOLIA, and the 
meeting was attended by Shri Maqbool Lyngdoh Suiam, 
Chief Administrative Officer, along with Team MEGNOLIA.

Service Providers who participated in the review 
included HIFEED, Clover Organic Pvt. Ltd., Yashowati Bio 
Multitech, Fridina D. Shira, Morarka GDC Rural Research 
Foundation, and COLKS.

Together, we continue to work towards realizing 
Meghalaya’s vision of promoting sustainable, natural, and 
organic farming practices for a resilient agricultural future.



Page - 13



Page - 14

Name of the Event: 1st Northeast India Organic Week & 4th World Organic Youth Summit, 2025

Date: 28th November - 1st December 2025

MEGNOLIA’s Role: MEGNOLIA in collaboration with IFOAM Asia Organics & APEDA organised this event.

Day 1 - As part of their visit to Meghalaya for the Organic 
Youth Summit and Northeast India Organic Week, 
international delegations trekked to the renowned 
Organic GI-tagged Khasi Mandarin orchards of Mawphu, 
located in the Shella area of East Khasi Hills district. The 
programme included an orientation walk through the 
orchards, a local lunch, and cultural presentations by 
CM MGMP artists. Delegates interacted with farmers, 
observed on-ground practices, and gained a deeper 
understanding of Mawphu’s role in Meghalaya’s organic 
and GI-certified landscape.

Day 2 - The inaugural ceremony of the 1st Northeast India 
Organic Week and the 4th World Organic Youth Summit 
was held on 29th November 2025, bringing together 
delegations from 13 countries, youth leaders, buyers, 
and key stakeholders from across the organic sector. 
The session opened with the Welcome Address by Dr. 
Saswati Bose, General Manager, APEDA, followed by an 
address from Ms. Jennifer Chang, Executive Director, 
IFOAM Asia, and a presentation on the 8th Revision of 
NPOP by Dr. Bose. Ms. Priyanka Uday, Associate Director, 
CRISIL, presented “Meghalaya — A Growing Powerhouse 
in India’s Organic Sector,” after which Mr. Brendan Hoare, 
Adviser, IFOAM-Organics Asia spoke and Shri. Abhishek 
Dev, IAS, Chairman, APEDA, addressed the gathering. 
Further remarks were delivered by Dr. Vijay Kumar D., 
IAS, Commissioner & Secretary, Agriculture Department, 
Government of Meghalaya, along with Shri. Satinder 
Kumar Bhalla, ITS, Secretary, North Eastern Council The 
session concluded with a Vote of Thanks by Ms. Saloni 
Verma, IAS, Deputy Secretary, Agriculture Department, 

followed by the inauguration of the exhibition area. A 
strong start to a week dedicated to collaboration, organic 
excellence, and international partnership.

Day 3 - of the 4th World Organic Youth Summit began 
with impactful opening remarks and an inspiring 
message by Ms. Jennifer Chang, Executive Director of 
IFOAM–Organics Asia. Shri Maqbool Lyngdoh Suiam, 
CAO of MEGNOLIA, emphasized that Meghalaya is 
organic not by default, but by long-held tradition, setting 
a meaningful tone for the day. The session continued 
with a keynote address by Mr. Brendan Hoare, Adviser 
to the IFOAM–Organics Asia Advisory Board and CEO, 
who spoke on “The Past, Present and Future of Modern 
Organic Agriculture.” A strong start to a day focused on 
collaboration, knowledge sharing, and strengthening the 
organic movement.

Day 4 - Meghalaya takes a significant stride in promoting 
organic agriculture and empowering its farming community 
at the 1st Northeast India Organic Week cum 4th World 
Organic Youth Summit. Hon’ble Chief Minister Shri 
Conrad K Sangma visited the stalls and interacted with 
farmers and entrepreneurs, highlighting the State’s 
commitment to inclusive and sustainable development. 
The session featured experience sharing by leading 
organic practitioners, addresses by eminent dignitaries, 
and the release of the Organic Compendium along with the 
launch of the MEGNOLIA website. These initiatives mark 
an important milestone in advancing sustainable farming 
practices, strengthening farmer welfare, and positioning 
Meghalaya as a model for organic development.
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Name of the Event: Meghalaya Spice Festival 2026

Date: 27th February - 1st March 2026

MEGNOLIA’s Role: MEGNOLIA along with various departments of The Government of Meghalaya Organised this event.

Meghalaya Spice Festival Showcases the State’s Organic 
Strength and Entrepreneurial Spirit in Mumbai

Mumbai | Jio World Drive 

The Meghalaya Spice Festival, held over three vibrant 
days at Jio World, Mumbai, successfully brought 
the flavours, culture, and entrepreneurial strength of 
Meghalaya to the national stage. The festival created a 
dynamic platform for local entrepreneurs, women-led 
Self Help Groups (SHGs), farmers, and emerging brands 
from Meghalaya to connect with markets, industry 
leaders, and consumers in Mumbai.

The event showcased a wide range of organic spices, 
value-added products, and traditional produce from the 
state, highlighting Meghalaya’s growing identity as a hub 
for high-quality organic agricultural products. Visitors 
had the opportunity to experience the rich diversity of 
Meghalaya’s offerings through product showcases, 
ethnic food experiences, and interactive stalls managed 
by entrepreneurs and SHGs from across the state.

The festival focused on policy dialogue, industry 
collaboration, and cultural celebration. The Formal 
Inaugural Session featured an address by Smt. N. 
Bhavani Sri, IAS, Secretary, National Turmeric Board, 
followed by a Special Address by Dr. Vijay Kumar D, IAS, 
Commissioner & Secretary, Government of Meghalaya.

The Keynote Address was delivered by Dr. Shakeel 
P. Ahammed, IAS, Chief Secretary, Government of 
Meghalaya, while Smt. Saloni Verma, IAS, Deputy 
Secretary, Agriculture & Farmers’ Welfare, Government of 
Meghalaya, delivered the concluding remarks.

The day also hosted an Industry Interaction Forum on 
Opportunities in Meghalaya’s Organic Spice Ecosystem, 
along with Business-to-Government (B2G) meetings 
focusing on spices and tourism. These engagements 
facilitated strategic discussions between policymakers, 
industry representatives, and entrepreneurs, opening 
pathways for market expansion, partnerships, and 
investment opportunities.

The festival also celebrated Meghalaya’s cultural richness 
through dedicated Cultural Evenings, showcasing 
traditional performances and artistic expressions from 
the state.

In addition, Musical Nights featured live performances 
by local musical talents from Meghalaya, bringing the 
sounds and spirit of the hills to audiences in Mumbai.

Visitors also enjoyed a showcase of traditional and ethnic 
cuisine, offering a taste of Meghalaya’s culinary heritage 
through dishes and spice-based delicacies prepared by 
local entrepreneurs and community groups.

Promoting Meghalaya’s Organic Identity 

A significant highlight of the festival was the showcase 
of Meghalaya Collectives Organic, a brand under 
MEGNOLIA, which represents certified organic products 
cultivated by local farmers on certified organic lands. The 
initiative reflects Meghalaya’s commitment to sustainable 
agriculture and strengthens the visibility of the state’s 
organic produce in national markets.

Strengthening Market Opportunities 

Over the three days, the Meghalaya Spice Festival 
served as an enriching and educational experience for 
entrepreneurs, SHGs, industry leaders, and visitors 
alike. Beyond the vibrant stalls and cultural programmes, 
the event created space for meaningful dialogue, 
policy engagement, market exposure, and tangible 
business opportunities.

From industry interactions and B2G meetings to cultural 
exchanges and ethnic food experiences, the festival 
successfully brought together knowledge, collaboration, 
and celebration under one roof, reinforcing Meghalaya’s 
growing footprint in national markets.

The organisers expressed gratitude to the people of 
Mumbai for their enthusiastic participation and support. 
The festival marks an important step toward building 
stronger partnerships, expanding market access, 
and creating sustained opportunities for Meghalaya’s 
homegrown brands and entrepreneurs.
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Success Story

Harvesting Hope: The Success Story 
of Ardong Phlangwar OPCS Ltd
In the heart of Meghalaya, where the hills are draped in 
emerald green and the soil holds the promise of gold, 
a transformative journey is unfolding. Ardong Phlangwar 
Organic Producer Co-operative Society (OPCS) Ltd. 
is not just a business; it is a testament to the power of 
collective action and the sustainable future of 
organic farming.

Registered under the Meghalaya Co-operative Society 
Act, 2015, this primary-level cooperative has grown 
from a local initiative into a beacon of rural economic 
development, covering 17 villages including Phlangdiloin, 
Rangkhiat, Pyndensynnia, Wahkaji, Langpa, Phudumiap, 
Nongrynniang, Nongtynniaw, New Mawjai, Mawjai, 
Mawhiangruda, Mawpunskei, Phlangmawprah, 
Mawthungmlang, Thangbyrniang and Nongmluh

A Strong Foundation: Land and People 
The strength of Ardong Phlangwar lies in its numbers 
and its deep connection to the earth. With 500 registered 
farmers organized into 35 Farmer Interest Groups (FIGs), 

the society manages a vast expanse of 500 hectares of 
land. By focusing on organic practices, these farmers 
are prioritizing local resources over costly synthetic 
chemicals, ensuring that the land remains fertile for the 
generations to come
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The Golden Harvest: Khasi Mandarin and Beyond 
While the FPO deals with a variety of fresh produce—
including jackfruit, pineapple—its crown jewel is the 
Khasi Mandarin.

The society achieved a historic milestone by exporting 
2 tonnes of Khasi Mandarin to Dubai. This feat didn’t 

just put Ardong Phlangwar OPCS ltd. on the global map; 
it proved that with the right standards, Meghalaya’s 
indigenous crops can compete in the world’s most 
premium markets.

Market Presence and Recognition 
Beyond the fields, Ardong Phlangwar OPCS Ltd. has 
actively stepped into the spotlight through strategic 
collaborations with various district departments. This 
synergy has enabled the society to participate in 
numerous exhibitions and local festival sales, serving as 
a vital platform for market entry.

These events have been instrumental in:
	ǒ Brand Awareness: Bringing regional recognition to 

the Ardong Phlangwar name.

	ǒ Direct-to-Consumer Sales: Generating an additional 
profit of approximately ₹6,000 through high-visibility 
retail opportunities.

	ǒ Product Validation: Allowing farmers to receive 
direct feedback from consumers on their fresh and 
processed goods.

By moving from the farm gate to the festival stall, the 
FPO has proven that local produce, when backed by 
departmental support, has a ready and enthusiastic market.



Page - 24

Empowering the Smallholder 
The FPO has focused on practical physical achievements 
that reduce the drudgery of farm labour and increase yields:

	ǒ High-Quality Planting Material: Ensuring farmers 
start with the best possible stock.

	ǒ Vermibeds: Promoting sustainable waste 
management and creating nutrient-rich organic 
fertilizer on-site.

	ǒ Wheelbarrows: Simple yet effective tools that have 
significantly reduced manual labour for local farmers.

“Organic farming in Meghalaya is not only 
environmentally sustainable but also a powerful tool for 
economic development and social empowerment.”

A Model for the Future 
The story of Ardong Phlangwar OPCS Ltd. is one of 
Empowerment through Knowledge Sharing. By focusing 
on unique, high-value indigenous products and fostering 
strong community bonds, the society has recorded 
steady growing interest from various stakeholders.

Today, Ardong Phlangwar stands as a shining example for 
rural communities across the district. It proves that when 
farmers unite, supported by government initiatives and a 
commitment to the environment, they can transform from 
traditional growers into global entrepreneurs.

Building the Future: Infrastructure and Support 
Success in agriculture requires more than just good 
seeds; it requires a robust supply chain. With the vital 
support of the Department of Horticulture, Ardong 
Phlangwar has successfully established:

	ǒ Processing & Aggregation Units: A dedicated space 
for collecting and refining produce.

	ǒ Custom Hiring Centre: Providing farmers access to 
essential tools.

	ǒ Logistics Power: The purchase of a pickup truck 
(supported by a 60% subsidy) has been a game-
changer, generating a turnover of ₹110,000 and 
drastically reducing the cost of transporting farm 
inputs and produce.
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Ranikor Organic Producers 
Co-Operative Society Ltd
“Turning local soil into an international export hub, 
one peppercorn at a time”

In the heart of Meghalaya, a quiet revolution is taking place. 
Across 13 lush villages—including Dirang, Shnongkalong, 
Khadphra Mile, Mawlongbah, Photkroh, Panchiring, 
Umpung, Photkylla, Pyndensohsham, Ditumtum, Kolomboit, 
Photeitsim and Myriaw, the Ranikor Organic Producers 
Co-operative Society Ltd (OPCS) is proving that rural 
empowerment is the ultimate “black gold.”

Registered under the Meghalaya Co-operative Society 
Act 2015, this primary-level cooperative has united 
432 members and 28 Farmer Interest Groups (FIGs) to 
manage over 500 hectares of fertile land. While they 
cultivate a variety of regional treasures like Jackfruit and 
Pineapple, their true “black gold” lies in their primary 
focus: Black Pepper.

Infrastructure 
Success in agriculture requires more than just good 
seeds; it requires a robust supply chain. With the vital 
support of the Department of Horticulture, Ranikor OPCS 
has successfully established:

	ǒ Custom Hiring Centre: Providing essential tools to 
farmers who otherwise couldn’t afford them.

	ǒ Collection and Aggregation Center: Ensuring 
produce is gathered efficiently to maintain quality.

	ǒ Processing Unit: Adding value to raw crops and 
increasing the profit margins for local growers.
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Logistics & Innovation 
The purchase of a pickup truck (supported by a 60% 
subsidy) has been a game-changer, generating a 

turnover of ₹80,000 and drastically reducing the cost of 
transporting farm inputs and produce.



Page - 27

Empowering the Smallholder 
The FPO has focused on practical physical 
achievements that reduce the drudgery of farm labour 
and increase yields:

1.	 High-Quality Planting Material: Ensuring farmers 
start with the best possible stock supplied by the 
DHO office.

2	 Vermibeds: Promoting sustainable waste management 
and creating nutrient-rich organic fertilizer on-site.

3.	 Wheelbarrows: Simple yet effective tools that have 
significantly reduced manual labour for local farmers.

Economic Impact & Global Reach 
2026 marked a historic turning point. Through the 
Reverse Buyer-Seller Meet, Ranikor OPCS stepped onto 
the global stage. The cooperative signed a Memorandum 
of Understanding (MOU) with ODENA, Slovakia, opening 
a direct pipeline for Meghalaya’s organic produce into the 
European market.

Financial Achievements
	ǒ Wild Pepper Supply: Earned a substantial ₹7,54,980 

profit by supplying planting materials to four IVCS 
units under MSOM 2.0 Phase-I.

	ǒ Local Presence: Achieving Sustainable Growth: 
Ranikor OPCS has established a strong local 
footprint, consistently driving brand awareness and 

profitability through active participation in regional 
platforms. By showcasing their organic produce at 
the District Level Exhibition, the Strawberry Festival, 
and the Buyers-Sellers Meet, the cooperative 
successfully generated a combined local profit of 
₹5000. This consistent performance at community 
events reinforces the trust in the Ranikor brand and 
ensures a steady revenue stream for its members in 
the future.

By integrating structured infrastructure, sustainable 
practices, and global market access, the Ranikor Organic 
Producers Co-operative is transforming smallholder 
farmers into profitable agri-entrepreneurs.
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A Future Flavored with Prosperity 
Ranikor OPCS has shifted the narrative for local farmers. 
By turning a handful of raw pepper into an international 
export commodity, the farmers of Ranikor are no longer 

defined by the physical labor of the field through the 
support of the Horticulture Department, they have 
transitioned into a collective of entrepreneurs.


