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1.

10.

11.

Disclaimer

This Request for Proposal (RFP) document for on boarding of Service Providers for the Meghalaya State
Organic Mission 2.0(Part- 2) contains brief information on the scope of work, eligibility requirements, and
details of the selection process amongst others for the successful service provider.

All prospective Service Providers are advised to carefully review the contents of this RFP. Any discrepancies,
omissions, or doubts regarding the interpretation of any part of this document must be communicated in
writing to MEGNOLIA through the designated email ID at least one (1) day prior to the pre-proposal meeting.

Responses to all queries will be issued in the form of replies to the pre-bid queries and will be uploaded on the
official website after the conclusion of the pre-proposal meeting. Any corrigendum or addendum, if issued,
will also be published only on the official website. Therefore, all prospective bidders are advised to regularly
visit the official website for updates, clarifications, or amendments related to this RFP.

This RFP document is issued in good faith for information purposes only and does not constitute an
agreement or an offer to engage. The scope of work, deliverables, obligations, and responsibilities of the
successful Service Provider shall be defined and governed separately under a formal agreement executed
between MEGNOLIA and the selected Service Provider.

MEGNOLIA reserves the right, at its sole discretion and in the best interest of the project, to accept or reject
any or all bids or proposals without assigning any reason thereof. The decision of MEGNOLIA in this regard
shall be final and binding on all bidders.

The Service Providers shall bear all costs and expenses related to the preparation and submission of their
proposals including their individual presence during the evaluation if required. MEGNOLIA shall not, under any
circumstances, be liable or responsible for such costs regardless of the outcome of the selection process.

Proposals received after the stipulated deadline shall not be considered. MEGNOLIA shall not be responsible
for any delay or late receipt of applications due to postal delays, internet connectivity issues, or any other
reason whatsoever.

At any stage during the process or implementation, MEGNOLIA may include additional items or activities
under the scope of work upon written intimation to the selected Service Provider. Any such inclusion shall not
materially alter the financial terms of the engagement unless mutually agreed in writing.

The proposal submitted by the Service Providers shall remain valid for a period of ninety (90) days from the
last date of submission, and no modification of the proposal shall be permitted after submission, except
where alterations are requested by MEGNOLIA.

The Service Provider shall not directly or indirectly engage in any corrupt, fraudulent, coercive, or collusive
practice in connection with this RFP. MEGNOLIA reserves the right to reject any proposal or terminate the
agreement immediately if such practices are detected, and the Service Provider may be declared ineligible for
future participation in MEGNOLIA or Government of Meghalaya procurements.

MEGNOLIA further reserves the right to decide, modify, interpret and waive any of the conditions stipulated
in this RFP or re-tender as deemed necessary in the best interest of the Mission, without assigning any reason
thereof.
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1. Background

The Meghalaya State Organic Mission is a flagship initiative of the Government of Meghalaya aimed
attransformingthestateintoaleaderinorganicagricultureintheNorthEast.Themissiontargetstheconversion and
certification of 1,00,000 hectares of agricultural land by the year 2028, making Meghalaya one of the largest
organic states in the region. As of now, approximately 18,948 hectares are under live organic certification, 37,762

hectares are undergoing intervention, and an additional land of about 44,000 hectares are planned to be covered

in MSOM 2.0 (Part 2). The Meghalaya State Organic Mission is administered by MEGNOLIA under the Department
of Agriculture and Farmers’ Welfare, Government of Meghalaya. This mission advances the state’s vision for
sustainable agriculture, environmental stewardship, and improved rural livelihoods.

2. Introduction

I.

iii.

The Government of Meghalaya is committed to promoting sustainable, climate-resilient organic farming and
aims to position Meghalaya as a model state for organic produce in India.

Under MSOM 2.0 (Part 1), interventions were undertaken across approximately 24,000 hectares of
agricultural land, largely covering existing cooperatives. The activities in Component A of Phase | included
training, handholding, Internal Control System (ICS) management, documentation, and certification of land.
These activities were implemented through empanelled Service Providers at a cost norm of 10,000 per
hectare for a period of 4, as per the MIDH guidelines.

In MSOM 2.0 (Part 2.0), an additional land of about 44,000 hectares will be brought under organic
intervention under the derogation clause of the NPOP 2024 guideline (8th edition). Unlike MSOM 2.0 (Part 1),
this phase will encompass both existing cooperatives and newly formed cooperatives. The clusters/ICS which
will be newly formed will be requiring substantial groundwork in formation of ICS through farmer
identification, mobilization, sensitization, capacity building and registration of farmer cooperative societies.
For effective implementation, the Mission will empanel maximum of 10 qualified Service Providers, based on
experience and technical evaluation who will be engaged as per scheme cost norms (Component A) both for
existing cooperatives and newly formed cooperatives.

a. The cost norm for existing cooperatives:

Institutional Development

Clusters development and NA NA
formation of Farmer producer
organisations

A.2 | Registration of Agricultural and NA NA
farming Cooperative Societies
A.3 | Adoption, Training, hand holding, Rs.10,000.00/Ha. For 4 MIDH

ICS management, documentation, years
and certification of crop production
through service providers (As per
MIDH)
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b. The cost norm for newly formed cooperatives

A Institutional Development
A.1* | Clusters development and Rs 50,000.00 for 50 MOVCDNER &Meghalaya-
formation of Farmer producer farmers; incremental to specific adaptation
organisations maximum Rs. 1,00,000 per
Cluster
A.2 | Registration of Agricultural and Rs 1000.00/ Cooperative As per proposed Meghalaya-
farming Cooperative Societies specific adaptation
A.3 | Adoption, Training, hand holding, Rs.10,000.00/Ha. For 4 MIDH
ICS management, documentation, years
and certification of crop production
through service providers (As per
MIDH)

A.1*: Cost Norm for Clusters development and formation of Farmer producer organisations

C. Criteria for minimum land and farmers

No. of | Area Coverage | Proposed  Cost | Remarks

Farmers | (Ha) ®

Mobilized

Minimum | 100 Ha 50,000 Base cost for sensitization workshops, mobilization
50 (Desirable) and  preliminary  organization of  farmer
farmers groups/cooperatives

Increment +25,000 Incremental cost for additional mobilization
of 25 activities

farmers

Up to 100 1,00,000 Maximum limit for direct mobilization cost

farmers

Beyond 1,00,000 (fixed) Ceiling limit per mobilization unit

100

farmers

1. Service Providers will be on boarded for activities covering about 44,000 hectares and must deposit an
Earnest Money Deposit (EMD) amounting to X 50,000. Areas will be allotted as per rank.

2. The cost structure will comprehensively cover (i) clusters formation and development of Farmer Producer
Organizations, (i) registration of Agricultural and farming Cooperative Societies farmer mobilization and
handholding, Internal Control System (ICS) management and certification, documentation and support on
organic farming for the first three years, and (iii) marketing support for four years.

Page 4 of 19




2. Schedule of the RFP

SL Event Description Particulars
No
Earnest Money Deposit (EMD)@3 50,000fromTotal | From Nationalized bank/Scheduled
1 Allotment of Funds as per Area allotted Commercial bank in India having
branch in Shillong.
Forwarding letter with court fee stamp must be Rs.200/-(Rupees Two Hundred)only
attached
2 Call for RFP document issue date 24" March,2026
3 Last Date for submission of pre-bid .
Queries at: info@megnolia.in 31” March,2026

, . 1* April,202
Pre-Proposal Tender Committee Meeting pril,2026

4 Last Date for issuing clarifications 2" April,2026

Last Date of Proposal Submission in person or by
post during office hours (Drop box),

MEGNOLIA Office, proposal by email will not be 7" April,2026
entertained
Duration of empanelment 4Years
Technical Proposal Opening with or 8™ April,2026 & 9" April, 2026
without the presence of Applicants

8 Presentation by applicants on financial To be informed through a
implication and Evaluation thereof separate communication (Only

for the selected firm)

3. Description under the scheme component
Crop- and commodity-specific clusters/ICS shall be developed preferably in contiguous patches, the
minimum area requirement is 100 hectares is desirable, but the criteria may be reviewed after the land
survey is completed, and a final decision can then be taken by the review committee under MEGNOLIA and
minimum requirements 50 farmers and maximum 500 farmers.

b. Cluster/ICS selection shall prioritize areas with low/zero chemical usage and good accessibility for market
linkages to enhance conversion feasibility and value-chain integration.

c. Preference shall be accorded to existing Cooperatives and Farmer Producer Organizations (FPOs) that are
active, compliant, and demonstrably capable, while new Cooperatives [FPOs/ ICS shall be formed in
uncovered geographies to ensure complete cluster coverage and institutional readiness for certification and
market engagement.

d. Capacity building, on-boarding support, and registration assistance shall be provided by the Service
providers to new bodies, with linkage to entrepreneurship development and convergence with relevant
schemes for infrastructure and operational support.
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4. Scope of work
The scope of work for the service providers includes the following:

a.

I.

iii.

b.

i

iii.

Cluster/ICS identification:
The office of the District Horticulture Officer (DHO) or District Agriculture Officer (DAO), in close
coordination with MEGNOLIA, shall be responsible for identifying existing and new crop- or
commodity-specific farmer groups. These groups may include Farmer Producer Organizations
(FPOs), Cooperatives, or Cluster Level Federations (CLFs), prioritized based on their operational
capacity, geographic contiguity, and potential for organic certification and land area.

Following initial identification, empanelled Service Providers shall prepare and submit a
comprehensive feasibility report to the District Horticulture Officer. This report shall detail the
eligibility, existing capacities, constraints, and readiness of the identified farmer groups
(FPOs/Cooperatives) for inclusion in the scheme, assisting the district administration’s decision-
making process.

Service Providers shall undertake a rigorous final assessment of identified farmer groups and the
adjoiningfreshlandtodeterminetheirsuitabilityandcompliancewiththescheme’srequirements  for
organic conversion. This assessment includes verifying land records, farmer willingness, existing
input use status, and adherence to organic standards as per NPOP guidelines.

Crop- and commodity-specific clusters/ICS shall be developed preferably in contiguous patches,
the minimum area requirement is 100 hectares is desirable, but the criteria maybe reviewed after
the land survey is completed, and a final decision can then be taken by the reviewing committee
under MEGNOLIA. The maximum number of farmers per cluster and individual farmer land
holding criteria will be as per NPOP 2024 guideline.

Mobilization and Formalization:
Resource Mobilization: - The Service Providers, in collaboration with FPO representatives and the
Board of Directors, should mobilize all necessary resources before FPO operations commence.
Formation of Producer Groups (PGs-) In an ideal condition, the identified Farmer Producer
Organizations (FPOs) should consist of Producer Groups (PGs). In cases where the FPO does not
comprise PGs, the service provider will be responsible for forming PGs (15-20 Members per PG)
within the FPO.

ICS Management:
In the context of ICS (Internal Control System) management, the service provider’s
responsibilities are as follows:

Organizational Structure and Certification Project: The service provider must oversee the
organizational structure of the certification project, ensuring it is well-defined and functional.
Practices and Guidelines for Certification: The service provider is responsible for establishing and
maintaining the necessary practices and NPOP guidelines to meet the standards required for organic
certification.

Growers' Group Oversight: It is crucial that the service provider ensures that a growers' group is in
place, and this group effectively controls all farmers to guarantee their compliance with organic
production practices.

Internal Quality System Manager: The service provider must appoint an ICS Manager responsible for
maintaining the quality standards and internal controls.

Internal Inspector: An Internal Inspector is a vital component of the ICS, and the service provider
should ensure their presence to conduct internal inspections and audits (one inspectorper5o-60Ha)
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vi.

vii.

viii.

iii.

Approval Manager and Committee: An Approval Manager and Committee play a pivotal role in the
certification process. The service provider should establish and manage this team for decision-
making on certifications.

District In-charge: The service provider must employ the District In-charge, who is necessary to
monitor and oversee Cluster In-charge, farming practices in the field and coordinate with Project
Manager (ICS Manager).

ICS In-charge: The service provider must employ the Cluster In-charge, who is necessary to monitor
and oversee farming practices in the field and coordinate with District in-charge.

d. Project Implementation and Reporting Requirements

Stakeholder Facilitation: The Service Provider is responsible for facilitating the linkage of Farmer
Producer Organizations with other stakeholders involved in the implementation of various scheme
components, organic certification (including training, handholding, ICS management, and organic
certification), support value chain processing and marketing

Team Deployment: The Service Provider shall assemble a proficient team with an adequate number of
employees to effectively manage the mission. The team members must possess a comprehensive
understanding of Organic Farming and Organic Certification standards and demonstrate proficiency in
Internal Control System (ICS) management. The service provider should create an office space in all
the allotted districts.“Frequent changes in the hired staff are not permitted, as this will result in a
charge of 32,000 per day until a new recruit is in place.”

Format Development and Reporting: The Service Provider Team holds the responsibility for creating
and maintaining various necessary project-related formats. Additionally, they are accountable for
submitting quarterly status reports to District Horticulture Office and MEGNOLIA.

Mission Development and Payment Schedule: The Service Provider is required to submit a detailed
mission development plan outlining stages, timelines, deliverables, and payment milestones as per the
provided format:
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SI. | Timeline Key Activities Means of Verification Payment
No
1 0-3 Farmer mobilization, cluster identification, | Baseline report, list of 10%
Months baseline survey, group formation, farmers, cluster maps,
documentation of land holdings and land records
farmer agreements
2 3-6 Registration of FPO [ Agricultural Registration certificate, 10%
Months Cooperative Society, opening of bank board resolution, bank
accounts, selection of Board of Directors, account details, business
governance structure, preparation of plan
business plan
3 6-12 Establishment of Internal Control System | ICS manual, training 15%
Months (1CS), preparation of ICS manual, farmer records, internal
training on organic standards, record inspection reports
keeping, internal inspection system
4 12-18 ICS implementation, internal inspections, Certification application, | 15%
Months documentation for certification body, internal inspection
farmer compliance monitoring, application | reports, compliance
for certification documents
5 18-24 External inspection and Organic Organic scope certificate, | 15%
Months Certification under derogation, correction | inspection reports
of non-conformities, certification issuance
6 24-30 Sustainability phase — strengthening of Training reports, FPO 10%
Months FPO/Cooperative governance, advanced governance records,
training on organic crop management, aggregation plan
quality assurance, aggregation planning
7 30-36 Capacity building on business Training reports, financial | 10%
Months management, bookkeeping, traceability, records, certification
certification renewal support renewal documents
8 36-42 Market linkage development, buyer Buyer MoUs, marketing 7.5%
Months identification, branding and packaging reports, branding
support, participation in trade fairs material
9 42-48 Market consolidation, monitoring of sales, | Sales records, market 7.5%
Months | export/domestic linkage, final evaluation linkage agreements,
and sustainability plan project completion
report
sment and Audit:

.Asses

r. FPC Service Model:
i

ii.
iii.

Service Providers are responsible for facilitating continuous assessment of the performance of various

stakeholders, including farmer members and the governing Board of Directors.

Internal process and accounting audits should be conducted at least once every six months to maintain

transparency and accountability.

These assessments and audits are crucial institutional systems for the evolution and growth of the FPO.
Quarterly utilization certificates along with the mission progress report should be submitted to the District

Horticulture Office and MEGNOLIA.

Service Providers should empower the FPOs to offer a diverse range of services to their members.
Service providers should empower the FPOs and PGs to have multi-businesses

The FPO is designed to provide nearly end-to-end services, covering various aspects of organic farming,

including inputs, technical services, processing, and marketing and business transaction.
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iv.

5.
[0 be eligible for empanelment, the service providers must meet the following criteria:

a.

The FPO acts as a facilitator, creating linkages between farmers, processors, traders, and retailers, with the
goal of coordinating supply and demand and enabling access to essential business development services, such
as market information, input supplies, and transport services.

h. Business Plan/Operations:

A comprehensive need-based Business plan for the FPO should be developed by the Service provider in
consultation with the Board of directors of the FPO. The same shall be approved by MEGNOLIA.

Business operations encompass procurement, production, processing, marketing, and financial service
activities within the FPO

Service Providers should provide comprehensive training to both the governing and operational structures of
the FPO to ensure the smooth functioning of business operations.

The entire value chain related to various agriculture and organic commodities needs to be developed and
effectively managed.

i. Market linkage support:
i.

This entails the provision of enduring and sustainable market linkages to support the businesses of the
farmers and producer groups, enabling their access to organic and premium markets, while concurrently
enhancing the capacity of Farmer Producer Organizations (FPOs) to effectively market their produce after the
exit of the scheme.

Eligibility criteria

The Service Provider should be registered under competent authority. Address of the registered
office/corporate/branch offices along with documentary evidence like copy of the registration certificate of
the firm should be submitted.

The Service Provider having minimum 5 years’ experience information and registration of FPCs/[FPOs with a
minimum of 500-1000 members are eligible to apply.

The Service Provider should have a minimum of 5 years of experience in Organic Certification process

Service Provider should submit the audited balance sheet along with annual report and IT return for the last
three years (2020-2021, 2021-2022, 2022-23) and should have a GST registration.

Details of registration with tax/other authorities for the purpose of exemption, if any.

Should have experience in working with small and marginal farmers preferably NER and other hills states in at
least 2 States. (Relevant documents to be submitted).

Should not have been blacklisted by any Government Department/Ministry/MEGNOLIA and Agriculture (self-
declaration and work completion certificate to be obtained from the state (s) duly signed by competent
authority to be submitted by the agency).

CV of Core Team to be submitted and a representative shall attend physically for the meeting. Also showcase
the relevant work carried out by the Core Team.

Sub-Contracting and Sub-Let of Work is not allowed.
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6. Evaluation Criteria:

Sl. Criteria Max
no.| Marks

Documents required to be submitted

1 Experience in promoting Organic Farmers
Producers’ Company or Farmer’s Producer

i Client Certificate

work/Work plan

Organization ii.. Work Order/Contract
Weight age of marks: 20 Agreement
1-3FPC 110 iii. Latest Scope Certificates
4—- 6FPC 115
7 —10FPC 120
2 | Technical Approach &Methodology and Strategy of 10 Adequacy and quality of the proposed

methodology, and work plan for
performing the assignment in responding
to the Terms of Reference (ToRs) Clear
write up on Methodology and Strategy
of work

3 e Manpower structure/Management team
looking after day-today affairs of the agency
and team proposed for the assignment (There
should be scope for employment of local
educated youths who are well versed with the
language, geographical area, etc. of the State). 30

e List of Manpower to be deployed in Meghalaya,
(Language and Geography Knowledge)

1. Team Leader should have at least
minimum 5 years’ experience in Organic
Farming and in Cluster Development.

2. District Team 1 years’ experience in
Organic Farming and in Cluster
Development.

3. Marketing Manager 1 vyears of
experience in Organic Farming and in
Cluster Development.

Organization chart, list of employees or
similar records, CV of Core Team along
and Team deployed for the Meghalaya
State with the relevant work experience

Overall presentation to be made by the applicants
on their way forward towards the fixed Financial
Proposal with clear vision and strategy ensuring
economic sustainability during implementation and
post exit of Service Providers to all the FPOs/ICS
formed and developed during the MSOM Phase-2

30

Power Point presentation should be made
by the Service Providers to the team of
experts in person. However, soft copy of
the same should be submitted one week
prior to the actual presentation. Presence
of Core Team is Compulsory during the
presentation meeting in the MEGNOLIA
office in person or through virtual mode.

Marketing experience

Experience in Brand Creation for Farmer
Producer Organizations (FPOs), Product
Marketing, and Value Chain
Development-  Financial statements,
Transaction Certificate and any other
documents to prove experience in
marketing.

Total Marks 100
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Important Notes:

1. Minimum passing marks -75.

2. Service Providers meeting the minimum marks will be empaneled and based on the requirement,
the MEGNOLIA will sign MoA with them.

3. The MEGNOLIA reserves the right to increase or decrease the numbers of empaneled Service
Providers during or after evaluation.

4. Technical approach and methodology. In this chapter, you (bidder) should explain your
understanding of the objectives of the assignment, approach to the services, methodology for
carrying out the activities and obtaining the expected output, and the degree of detail of such
output. You should highlight the problems being addressed and their importance, and explain the
technical approach you would adopt to address them. You should also explain the methodologies
you propose to adopt and highlight the compatibility of those methodologies with the proposed
approach.

5. Strategy of work/Work plan: In this chapter, you should propose the main activities of the
assignment, their content and duration, phasing and interrelations, milestones (including interim
approvals by the client), and delivery dates of the reports. The proposed work plan should be
consistent with the technical approach and methodology, showing understanding of the TOR and
ability to translate them into a feasible working plan. The work plan should be consistent with the
work and deliverables schedule of form Annexure VI.

*Note: Applicants has to submit the financial valuation in QCBS Format and the PPT should be submitted to the
MEGNOLIA prior to presentation.

7. Additional Documents to be submitted as part of the proposal:
a. Business Plan and Activity Plan of at least one FPO duly authorized by Board of Directors.
b. Details of Board of Directors and Management Team of the FPO.
c. Details of Incorporation and By-laws.
d. Documents related to business transaction (if the FPC is more than 2 years old).
e. Minutes of the last 3 years Annual Board Meetings.
f. Share the success story of FPO minimum 5 Nos along with the details of the no. of market linkages or buyers’
agreement signed by the FPO.
8. Evaluation Parameters:
a. The RFP will be scrutinized by the Tender Committee duly notified by the Government of Meghalaya based on
the evaluation criteria.
b. Proposals should be valid for a period of ninety days (90) from the date of submission of proposals.
9. Submission of Proposals:
The technical proposal consisting of information and documents on eligibility criteria as per the format given in
Annexure Il
a. Description of the Team as per Annexure Il1.
b. CVs of the Personnel as per the format given in Annexure IV.
¢. Scanned copy of tender acceptance letter as per the format in Annexure V.
d. Clear photocopies of other related documents of the agency along with the company Seal and

Signature.

e. The RFP containing all relevant documents as mentioned in section B, C and D are required to be
submitted either physically or through registered post. The RFP documents should be downloaded
from the MEGNOLIA website <www.megnolia.in>

f. The MEGNOLIA reserves the right to reject proposal even after opening of technical proposal without
assigning any reasons thereof. Further the proposal can be rejected due to delay in submission of RFP
or if the service provider is a defaulter in any other previous Government Projects.
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The successful service provider shall furnish Performance Guarantee for an amount equal or
equivalent to 10 % of the total value of the allocated area to ensure due performance of the contract
within fifteen (15) days from the date of allotment of work to the office of MEGNOLIA.
SuccessfulServiceProvidersshalldepositthePerformanceGuaranteeamountminustheEMD.

The Performance Guarantee deposit by the Service Providers should be in the form of /Bank
Guarantee drawn on any Public Sector bank only, in favor of “MEGNOLIA” and payable at “Shillong”.
The Performance Guarantee Deposit will be returned on request after a period of 9o days of expires of
the contract on completion of satisfactory services. The decision as to what constitutes
“unsatisfactory service” shall solely lie with MEGNOLIA and shall be final and binding. The
successfulserviceprovidershallkeepPerformanceGuaranteevaliditybeyond4yearstothetenureof
assignment.

The successful service provider shall not assign or transfer this contract or any part of it to other
agencies.

1% penalty of the total contract to be levied on the total contract value in case of non-performance as
per the timeline and deliverables
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10. Force Majeure
For the purposes of the contract, “force majeure” means any unforeseen event directly interfering
with the services during currency of the contract such as war, insurrection, restraint imposed by
the Government, act of legislature or other authority, explosion, accident, strike, riot, lockout, act
of public enemy, act of God, act of terrorism, sabotage, or any other event, which is beyond the
reasonable control of either party and which makes either party’s performance of its obligations
under the contract illegal, impossible or so impractical as to be considered impossible under the
circumstances.

a. TheobligationsoftheMEGNOLIAandtheServiceProvidershallremainsuspendedifandtotheext
ent that they are unable to carry out such obligations owing to force majeure or reasons
beyond their control.

b. The failure of a partyto fulfil any of its obligations under the contract shall not be
considered to be a breach of, or default under, the contract in so far as such inability arises
from an event of force majeure, provided that the concerned/defaulting party affected by
such an event: (a) has taken
allreasonableprecautions,duecareandreasonablealternativemeasuresinordertocarryoutthet
erms and conditions of the contract, and (b) has informed the other party, in writing, as
soon as possible about the occurrence of such an event.

c. If the event extends for a period in excess of 30 days in the aggregate, either party may
immediately terminate the contract upon written notice.

d. TheServiceProviderisentitledtothepaymentsfortheportionoftheworkalreadycompletedbefo
re the occurrence of any event constituting force majeure culminating in termination of
contract.

Decision of the MEGNOLIA in this regard will be final.

f. MEGNOLIA reserves the right to review/cancel/ revise/ postpone and re-tender the

Procurement process if not satisfied without assigning any reason thereof.

11. Dispute Resolution:

In the event, any dispute arises between the successful Service Provider/Firm and MEGNOLIA in
connection with this tender, the construction of any provision of this tender or the rights, duties or
liabilities of the successful bidder, under this tender, the same shall be referred to a sole Arbitrator to
be appointed by MEGNOLIA. The Arbitration venues shall be in Shillong, Meghalaya.

In the event disputes are not resolved even after appointment of Arbitrator either of the Parties shall
be free to approach appropriate court of law. The Courts in Shillong shall alone have exclusive

jurisdiction in respect of all disputes in relation to this tender.

Signature of the Service Provider with Seal
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Annexure I: Crop wise allocations of FPOs (TBD)

Sl

No. Name of Districts No. of FPO Crops Blocks Covered
1 East Khasi Hills
2 West Khasi Hills
3 Southwest Khasi Hills
4 West Jaintia Hills
5 East Jaintia Hills
6 North Garo Hills
7 Southwest Garo Hills
8 East Garo Hills
9 West Garo Hills
10 Ri-Bhoi
1 South Garo Hills
12 Eastern West Khasi Hills

TOTAL

Page 14 of 19




Annexure Il: Submission Requirements

A. Agency’s Profile

Organizational Name of the Organization:

Postal Address:

Telephone / Mobile no.

Fax/ E-mail/ Website:

Contact Person name and designation with contact details:

Date of establishment (DD/MM/YY):

Date and place of Registration:

Registration No (Copy to be enclosed):

Location of Head office:

Details of Branches if any:

Provide a brief description of the background of organization:

Does the agency have an office in Meghalaya (Yes/No):

Any other information which the agency wants to add.

B. ELIGIBILITY CRITERIA

Criteria

Documents to be submitted

The Service Provider should be registered under
competent authority. Address of the registered
office [ corporate [ branch offices

Documentary evidence like copy of the
registration certificate of the agency, lease or
rent documents etc.

The Service Provider having minimum 5 vyears’
experience information and registration of FPCs (as
per MIDH guidelines) with a minimum of 500-1000
members are eligible to apply.

Relevant documents as evidence

Service Provider should submit the audited balance
sheet along with annual report and IT return for the
last three years (2020-21, 2021-22, 2022-23) and
should have a GST registration.

Audited statement of these years and copy of
GST certificate.

Details of registration with tax |/ other authorities
for the purpose of exemptions, if any.

Copy of PAN card, any exemption certificate if
applicable.

Should have experience in working with small and
marginal farmers in at least 2 States.

(Relevant documents to be submitted)

Should not have been blacklisted by any
Government Department/Ministry/Directorate of
Horticulture/Agriculture

Self-declaration and  work  completion
certificate to be obtained from the states duly
signed by competent authority to be submitted
by the agency

Firm’s Name:

Signature of the authorized representative on all pages

Page 15 of 19




Annexure lll- General Description of the Team

Sl.
No

Name of Team
Leader & Staff

Position& responsibilities assigned

Area of Expertise

(More Columns to be added if needed)

Note: C.V of the Core Team members to be provided in the format given at Annexure-1IV

(Signature of Service provider with Date: Seal/rubber stamp)
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Annexure IV - Curriculum Vitae (CV) of proposed Professional Staff | Core Team (Team Leader & Experts)
for the assignment

1. Proposed Position (only one candidate shall be nominated for each position):

2. Name of Entity (Insert name of entity proposing the staff):

3. Name of Staff (Insert full name):

4. Date of Birth: Nationality:

5. Education (Indicate college/university and other specialized education of staff member, giving names of
institutions, degrees obtained and dates of obtainment):

6. Employment Record [Starting with present position, list in reverse order every employment held by staff
member since graduation, giving for each employment (see format here below): dates of employment,
name of employing organization, positions held]:

From: (Year) _To:(Year)

Employer:

Position Held:

7. Work undertaken that Best illustrates capability to handle the tasks assigned

[Among the assignments in which the staff has been involved, indicate the following information for those
assignments that best illustrate staff capability to handle the tasks listed under point 6]

Name of assignment or project:

Year:

Location:

Client:

Main project features:

Positions held:

Activities performed:

8. Certification: I, the undersigned, certify that to the best of my knowledge and belief, this CV correctly
describes myself, my qualifications, and my experience. | understand that any wilful misstatement
described herein may lead to my disqualification or dismissal, if engaged.

Date:

[Signature of staff member or authorized representative of the staff] Day/Month/Year

Full name of authorized representative:

Name of Authorized Representative of the Firm Signature Date
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Annexure V -Acceptance Letter
(To be printed on Company’s Letter Head)

To,

ACCEPTANCE OF RFP - Engagement of Service Providers (S Ps) for Implementing Organic Adoption &
Certification and Formation of Farmer Producer Companies /| Farmer Producer Organization Under the
Meghalaya State Organic Mission 2024-28 Phase 2 in the State of Meghalaya.

Sir,

1. The tender documents for Engagement of Service Providers (SPs) and | / We hereby certify that | / We
have understood and clarified the entire terms and conditions of the tender documents and | / We shall
abide by the conditions/clauses contained therein.

2. 1/We hereby unconditionally accept the tender conditions of MEGNOLIA, Government of Meghalaya
tender documents in its entirety for the above work.

3. The contents of clauses of the tender documents have been noted wherein it is clarified that after
unconditionally accepting the tender conditions in its entirety, it is not permissible to put any remarks /
conditions in the tender and the same has been followed in the present case. In case, this provision of the
tender is found violated after opening the cover. | /| We agree that the tender shall be rejected and
MEGNOLIA, Government of Meghalaya shall without prejudice to any other right or remedy be at liberty to
forfeit the said earnest money absolutely,

4. ‘That, 1/We declare that I/We have not paid and will not pay any bribe to any officer from MEGNOLIA,
Government of Meghalaya for awarding this contract at any stage during its execution or at the time of
payment of bills, and further if any officer from MEGNOLIA, Government of Meghalaya asks for
bribe/gratification, I/We will immediately report it to the Appropriate Authority in MEGNOLIA, Government
of Meghalaya’.

5. The required earnest money amounting to Rs.......... by way of Demand draft, No....... Drawn on
...... payable at................is enclosed here with.

Yours faithfully,

(Signature of Service provider with Date: Seal/rubber stamp)
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