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Preface

Meghalaya State Organic Mission (2024-28), by aiming to convert 100,000 hectares of land 
into certi�ed organic farming by 2028, not only aligns with sustainable agricultural practices but 
also strategically positions the farmers to bene�t economically. The transition to organic farming 
opens up access to premium markets where organic products are highly valued. Consumers 
worldwide are increasingly willing to pay more for products that are certi�ed organic, recognizing 
their health and environmental bene�ts. This preference for organic products can signi�cantly 
increase the income of farmers due to the higher prices these products fetch compared to 
conventionally grown produce.

Furthermore, by focusing on diverse crop Farmer Producer Organizations (FPOs) and prioritizing 
existing cooperatives and Integrated Village Cooperatives (IVCs), the initiative ensures that 
farmers are well-supported throughout the transition process. This support includes assistance with 
on-farm and off-farm inputs, training on National Programme for Organic Production (NPOP)-
compliant Integrated Crop Management (ICS), and development of post-harvest infrastructure. 
Such comprehensive support not only aids in maintaining the organic certi�cation standards but 
also enhances the overall quality and marketability of the produce.

Additionally, the initiative�s emphasis on processing and branding as means to add value further 
ampli�es the potential for farmers to fetch premium prices for their products. By establishing a 
strong brand identity for Meghalaya�s organic produce and improving the supply chain ef�ciency, 
the program ensures that the products stand out in the marketplace, attracting consumers and 
retailers looking for high-quality organic options.

In summary, the mission  positions local farmers to take advantage of the growing global 
demand for organic products. Through certi�cation, support, and value-added strategies, it not 
only promises to double the farmers� income but also contributes to the sustainable development 
of the state�s economy and the well-being of its environment.



Message

It is with immense pride and optimism that I announce the launch of the Meghalaya State Organic 
Mission (2024-28). This ambitious initiative represents a pivotal moment in our state�s journey 
towards a sustainable and prosperous future.

Driven by a clear vision of empowering our farmers, protecting our environment, and positioning 
Meghalaya as a leader in organic agriculture, this mission aims to convert and sustain 100,000 
hectares of land to NPOP-certi�ed organic cultivation by 2028. This transformative journey 
will not only double the income of our dedicated farmers but also unlock lucrative market 
opportunities for high-value organic crops grown in our state.

Organic farming is not just about producing healthy food; it�s about nurturing a healthier future 
for all. By embracing organic practices, we can protect our precious soil and water resources, 
conserve biodiversity, and ensure food security for generations to come.

This mission is not just a government initiative; it�s a collective endeavour. I urge our farmers, 
cooperatives, and citizens to join hands and make this vision a reality. Together, we can cultivate a 
brighter future for Meghalaya, one rooted in organic principles and driven by shared prosperity.

Conrad K. Sangma
Chief Minister of Meghalaya
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Message

As we embark on a journey towards sustainability and prosperity, I am thrilled to announce the 
commencement of an ambitious journey towards sustainability and prosperity, the Meghalaya 
State Organic Mission (2024-28). This mission is a call to action for all of us to embrace organic 
farming and contribute to a sustainable future for Meghalaya.

Our goal is clear, to certify 100,000 hectares of our land for organic farming by 2028. This is 
not just about transforming our agricultural practices; it�s about securing a premium future for our 
produce and, by extension, for every inhabitant of Meghalaya.

The mission promises to provide comprehensive support through training, resources, and the 
necessary tools to ensure the success of organic farming across our state. It is an opportunity for 
us to come together, learn, and grow in harmony with nature.

By participating in the Meghalaya State Organic Mission, we�re not just farming organically; 
we�re championing a movement that stands for health, sustainability, and economic growth. 
We�re building a prosperous future for our families and our state.

I invite each of you to join this transformative initiative. Let�s work hand in hand to cultivate a 
greener, richer Meghalaya.

Dr. M Ampareen Lyngdoh
Minister,

Agriculture and Farmers� Welfare Department

Department of Agriculture and Farmers' Welfare, Government of Meghalaya
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1. INTRODUCTION

Deep within the verdant embrace of Meghalaya, whispers of a timeless legacy rustle through the leaves. Here, 
organic farming isn’t a trend, it’s the rhythm of life, woven into the fabric for generations. For millennia, the hands 
of the Khasi, Garo, Jaintia and other ethnic communities have nurtured the earth through Jhum cultivation, a 
symphony of ancient wisdom and ecological harmony. This ancestral practice, known as Rep Shyrti or A.ba oa, 
echoes with the whispers of 7000 BC, a testament to the inherent sustainability embedded within Meghalaya’s 
agricultural fabric.

However, the winds of change carry whispers of a different kind, murmurs a need to evolve and to re�ne. 
Modernity’s call rings clear � the need to optimize, replenish, and tread strategically upon the land we cherish. 
Thus, the mission emerges, not as a revolution, but as a gentle evolution, a bridge between tradition and innovation.
This mission embraces the spirit of Jhum, its inherent balance, and its respect for the natural world. Yet, it infuses 
it with the scienti�c precision of modern organic farming practices. We aim to optimize resource management, 
sustain the health of our soil, and conserve water with traditional and scienti�c wisdom, ensuring that our 
agricultural practices not only sustain, but �ourish.

Beyond the �elds, Meghalaya State Organic Mission (2024-28) envisions a future where Meghalaya’s inherent 
organic advantage blossoms into a thriving marketplace. We recognize the immense potential of our traditional 
wisdom, the treasure trove of biodiversity that graces our lands. This mission seeks to empower farmers, equipping 
them with the entrepreneurial acumen to navigate the intricacies of organic production and marketing. Through 
robust certi�cation programs, Meghalaya’s organic products will resonate with discerning consumers, both 
nationally and internationally, their quality echoing the tales of Meghalaya�s ancient heritage. 

The harvest of this mission extends far beyond mere pro�t. The aim is to sow the seeds of multiple livelihood 
opportunities, nurturing a vibrant tapestry of employment avenues within the rural communities. Every stage of 
this journey � from cultivation to processing, packaging, and marketing � will offer a fertile ground for growth, 
empowering individuals and revitalizing villages.

Meghalaya State Organic Mission (2024-28) is not merely a roadmap; it’s a declaration of intent, a promise to 
the earth that birthed us and to the generations that will inherit her bounty. We �nd ourselves at a juncture, where 
tradition and innovation converge, and this mission is our guide. Together, let us nurture the seeds of organic 
excellence, ensuring that Meghalaya’s organic legacy not only endures, but �ourishes, whispering its timeless 
wisdom to the world.
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Harvesting Prosperity: Ensuring Premium
Returns for Farmers
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6. MISSION IMPLEMENTATION STRUCTURE
Meghalaya State Organic Mission (2024-28) will be implemented through a Mission Mode approach, ensuring 
focused attention and effective resource allocation. Meghalaya State Organic Mission (2024-28) will be 
implemented through a multi-layered structure, ensuring strategic guidance, effective execution, and rigorous 
monitoring.

The State Advisory Committee, chaired by a senior of�cial and comprising relevant experts, will provide strategic 
direction. The Executive Committee, led by the Senior most Secretary in the Department of Agriculture and 
Farmers� Welfare and including representatives from key departments and stakeholders, will oversee project 
implementation. Meghalaya�s Natural and Organic Society for Livelihood and Innovation in Agriculture 
(MEGNOLIA) Society headed by the Secretary Agriculture and staffed by professional experts in organic 
agriculture, will implement mission activities. MEGNOLIA operates under the Department of Agriculture and 
Farmers’ Welfare’s supervision, ensuring accountability and alignment with state policies. 

Building upon the existing Mission structure, Meghalaya State Organic Mission (2024-28) will also establish a 
robust District-Level Committee in each district. This committee, headed by the Deputy Commissioner (DC). The 
committee will play a crucial role in ensuring farmers mobilization, managing Internal Control Systems (ICS), and 
facilitating marketing of produce at the Farmer Producer Organization (FPO) level. 

This multi-pronged approach ensures focused attention, specialized expertise, and effective resource allocation 
for the success of Meghalaya State Organic Mission (2024-28)

State Advisory Committee Fund Sanctioning Committee

State Executive Committee

FPO/IVCS/CLF FPO/IVCS/CLFFPO/IVCS/CLF

Mission Implementation Body- 
MEGNOLIA

FIG/PG/SHG FIG/PG/SHGFIG/PG/SHG

PMU

District-Level Committee

Farmers FarmersFarmers

Service Providers
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6.1 State Level Structure
6.1.1 Advisory Committee
A. Composition:
The committee shall be constituted of senior government of�cials from the state, with the chairpersonship entrusted 
to the most senior Secretary from the Department of Agriculture & Farmers Welfare. The chairperson may, at their 
discretion, invite additional members as deemed necessary, such as agricultural experts, environmental scientists, 
and representatives from the industry.

B. Functions:
The function of the State Advisory Committee are as follows:

a. Policy Formulation and Strategic Guidance:
i.	 Provide strategic direction and guidance to the mission, aligning it with national policies and state 

priorities.
ii.	 Review and approve the mission’s vision, roadmap, and annual work plans.
iii.	 Recommend policies and regulations that promote organic agriculture and incentivize farmer participation.

b. Monitoring and Evaluation:
i.	 Regularly review progress reports and data on land conversion, farmer participation, market reach, and 

environmental impact.
ii.	 Identify gaps, bottlenecks, and areas for improvement in implementation strategies.
iii.	 Evaluate the mission’s overall effectiveness and recommend course of actions if needed.

c. Resource Management and Financial Sustainability:
i.	 Review budget allocations, resource utilization, and identify opportunities for optimization.
ii.	 Recommend strategies for mobilizing additional resources and promoting public-private partnerships.

d. Stakeholder Engagement and Advocacy:
i.	 Foster collaboration and consensus among government agencies, NGOs, FPOs, private sector players, 

and academic institutions.
ii.	 Advocate for public awareness and education about organic agriculture and the mission’s goals.

Senior-most Secretary, Department of Agriculture & Farmers Welfare Chairman

Secretary Agriculture Member Secretary

Principal Secretary/Commissioner & Secretary/ Secretary, Planning Department Member

Principal Secretary/Commissioner & Secretary/ Secretary, Community & Rural Development 
Department Member

Principal Secretary/Commissioner & Secretary/ Secretary, Forests & Environment Department Member

Principal Secretary/Commissioner & Secretary, Soil & Water Conservation Dept., Meghalaya, 
Member Member

Principal Secretary/Commissioner & Secretary/Secretary, Animal Husbandry & Veterinary 
Department Member

Principal Secretary/Commissioner & Secretary/ Secretary, Textiles Department Member

Principal Secretary/Commissioner & Secretary/ Secretary, Finance Department Member

Chief Executive Of�cer, MBDA/MBMA Member

Secretary, Meghalaya Farmers� (Empowerment) Commission Member

Registrar of Cooperative Societies Member

Department of Agriculture and Farmers' Welfare, Government of Meghalaya
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B. Functions
Functions of the Executive committee are as follows: 

a. Project Implementation and Oversight:
i.	 Review and approve state action plans submitted by the implementing agency
ii.	 Approve project proposals and budgets within the set budget framework.
iii.	 Monitor progress of implementation activities at state and district levels.
iv.	 Address operational challenges and bottlenecks, ensuring smooth project execution.
v.	 Oversee the functioning of MEGNOLIA Society and provide guidance.

b. Policy and Guidelines Interpretation:
i.	 Provide necessary clari�cations and interpretations on the mission’s guidelines and implementation 

procedures.
ii.	 Recommend amendments to state-level policies and regulations to support organic agriculture goals.

c. Resource Management and Financial Control:
i.	 Allocate and manage �nancial resources effectively, ensuring optimal utilization.
ii.	 Monitor �nancial expenditure and adherence to budgetary guidelines.
iii.	 Explore and recommend strategies for mobilizing additional resources.

d. Stakeholder Collaboration and Communication:
i.	 Foster effective collaboration among government agencies, MEGNOLIA Society, FPOs, educational 

institutions and industries. 
ii.	 Regularly communicate progress and achievements to stakeholders and the public.
iii.	 Address concerns and grievances raised by stakeholders.

e. Monitoring and Evaluation:
i.	 Review periodic progress reports and data on various mission indicators.
ii.	 Conduct periodic evaluation of the mission’s impact and effectiveness.
iii.	 Recommend course of actions and strategies for improvement based on evaluation �ndings.
iv.	 Periodic update on progress and performance to the State Advisory Committee.

f. Additional considerations 
i.	 Technical experts will be appointed on contract to provide specialized support to the EC in areas like 

organic farming practices, market linkages, and value addition.
ii.	 Clear reporting mechanisms and communication channels will be established with the State Advisory 

Committee and other stakeholders.

C. Frequency of Meetings
The Committee will meet at least once every quarter, with additional meetings as needed.

6.1.4. Implementing agency: MEGNOLIA
A. Composition:
Meghalaya’s Natural and Organic Society for Livelihood and Innovation in Agriculture (MEGNOLIA) will 
serve as the operational arm for Meghalaya State Organic Mission (2024-28). Composed of a distinguished 
Chairperson, a Chief Executive Of�cer (CEO), and a Mission Director, MEGNOLIA will be guided by a strong 
leadership team. This team, further bolstered by agricultural scientists, experts in organic farming practices, and 
specialists in marketing, value addition, and certi�cation, will ensure the mission’s technical soundness and market 
integration. This diverse and dedicated group will form the bedrock of MEGNOLIA, driving the mission towards 
a successful future for organic agriculture in Meghalaya.

B. Function:
MEGNOLIA will play a vital role in driving the success of the mission. Its focus on farmer empowerment, market 
linkages, value addition, and branding will contribute to building a thriving organic agricultural ecosystem in 
Meghalaya.

Department of Agriculture and Farmers' Welfare, Government of Meghalaya
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a. Planning and Implementation:
i.	 Develop detailed annual work plans and operational guidelines for Mission activities.
ii.	 Identify potential areas for organic conversion, prioritize commodities and clusters based on market demand and 

suitability.
iii.	 Collaborate with District-Level Committees and FPOs to identify bene�ciaries and project locations.
iv.	 Hire and manage resource agencies for capacity building, training, internal control system (ICS) management, 

certi�cation support, and value addition infrastructure development.

b. Farmer Empowerment and Support:
i.	 Facilitate farmer mobilization and FPO formation, providing training and support in group management, �nancial 

literacy, and organic farming practices.
ii.	 Assist FPOs in accessing input supplies, seeds, and planting materials at competitive prices.
iii.	 Provide handholding and technical guidance to ensure timely implementation of project activities and adherence 

to organic standards.
iv.	 Support FPOs in developing and operating effective ICS systems for record-keeping and traceability.
v.	 Monitor the day-to-day work of service providers deployed with the FPOs, ensuring they deliver agreed-upon 

services effectively and ef�ciently.

c. Market Linkages and Value Addition:
i.	 Conduct market research and identify potential buyers, processors, and retailers for organic produce.
ii.	 Facilitate partnerships and linkages between FPOs and value chain actors through buyer-seller meets, events and 

exhibitions, trade fairs, and other platforms.
iii.	 Support development of value addition infrastructure such as processing units, storage facilities, and packaging 

facilities.
iv.	 Collaborate with �nancial institutions to facilitate access to credit and funding for FPOs and value chain actors.

d. Branding, Promotion, and Consumer Awareness:
i.	 Develop brand identities and marketing strategies for organic products cultivated in Meghalaya.
ii.	 Design and implement awareness campaigns to educate consumers about the bene�ts of organic agriculture and 

local organic produce.
iii.	 Utilize various communication channels such as mass media, printed materials, online platforms, and local events 

to promote organic products.
iv.	 Organize marketing events such as farmers’ markets, organic festivals, and direct retail initiatives to connect FPOs 

directly with consumers.

e. Monitoring and Evaluation:
i.	 Establish robust monitoring and evaluation systems to track progress, measure impact, and identify areas for 

improvement.
ii.	 Regularly collect and analyse data on land conversion, farmer participation, production levels, market reach, and 

economic bene�ts.
iii.	 Conduct regular evaluations of the Mission’s effectiveness and recommend evidence-based strategies for 

optimization.
iv.	 Provide timely and comprehensive reports on progress and performance to the Executive Committee.

f. Knowledge Management and Innovation:
i.	 Collaborate with research institutions and experts to promote the adoption of innovative organic farming practices 

and technologies.
ii.	 Establish knowledge hubs and information platforms to share best practices, success stories, and technical updates 

with farmers and stakeholders.
iii.	 Facilitate knowledge exchange and learning among FPOs through farmer-to-farmer exchange programs and 

peer-to-peer learning platforms.

g. Financial Management and Governance:
i.	 Operate as an independent agency with its own bank account, ensuring transparency and accountability in 

�nancial management.
ii.	 Recruit and manage professional staff on contract basis, ensuring a skilled and dedicated workforce for Mission 

implementation.
iii.	 Maintain clear documentation and reporting systems for all �nancial transactions and project activities.
iv.	 Uphold high standards of integrity and ethical conduct in all aspects of operations.
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6.1.5.  Project Management Unit (PMU)
The mission, with its ambitious goals for organic agriculture development, requires a dedicated Project 
Management Unit (PMU) within MEGNOLIA to ensure ef�cient and effective implementation. This PMU will play 
a critical role in overseeing mission activities, managing resources, and providing strategic support to achieve 
desired outcomes.

A. Scope:
a.	 The PMU’s scope encompasses the entire mission, covering all districts and activities outlined in the 

mission plan.
b.	 Its focus areas will include farmer mobilization, capacity building, organic conversion, internal control 

system (ICS) implementation, certi�cation facilitation, market linkages, value addition, and knowledge 
management.

B.Functions:
a. Project Planning and Management: 
i.	 Develop detailed annual work plans and operational guidelines for mission activities.
ii.	 Monitor progress against set targets and indicators, identifying and addressing bottlenecks.
iii.	 Manage project budgets effectively, ensuring optimal utilization of resources.
iv.	 Prepare comprehensive reports and presentations for the Executive Committee and State Advisory 

Committee.

b. Implementation Support:
i.	 Provide technical assistance and guidance to District-Level Committees and FPOs.
ii.	 Facilitate collaboration and coordination among various stakeholders involved in the mission.
iii.	 Oversee the selection, procurement, and management of service providers.
iv.	 Monitor the performance of service providers and ensure quality service delivery.

c. Monitoring and Evaluation:
i.	 Establish robust monitoring and evaluation systems to track progress, measure impact, and identify areas 

for improvement.
ii.	 Collect and analyse data on key indicators such as land conversion, farmer participation, production 

levels, market reach, and economic bene�ts.
iii.	 Conduct periodic evaluations of the mission’s effectiveness and recommend evidence-based course 

corrections.

d. Knowledge Management and Communication:
i.	 Establish and manage knowledge repositories containing best practices, technical resources, and success 

stories related to organic agriculture.
ii.	 Facilitate knowledge sharing and learning among farmers, FPOs, and other stakeholders.
iii.	 Develop and implement communication strategies to raise awareness about the mission and its bene�ts.
iv.	 Manage information �ow between MEGNOLIA, District-Level Committees, FPOs, and other stakeholders.

e. Liaison and Advocacy:
i.	 Facilitate communication and collaboration with relevant government departments, research institutions, 

and private sector players.
ii.	 Advocate for policies and regulations that support the development of organic agriculture in the state.
iii.	 Build partnerships and mobilize resources to achieve the mission’s objectives.

C. Additional Considerations:
a.	 The PMU should be staffed with quali�ed professionals with expertise in project management, organic 

agriculture, monitoring and evaluation, and communication. 
b.	 Clear reporting mechanisms and communication channels should be established with other mission 

structures and stakeholders.
c.	 Regular performance reviews of the PMU should be conducted to ensure its effectiveness and ef�ciency.

Department of Agriculture and Farmers' Welfare, Government of Meghalaya
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Nurturing the Earth: Championing Soil Health and 
Environmental Sustainability
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